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Ysgrifennaf atoch yn rhinwedd eich swydd fel Cadeirydd y Pwyligor Cymunedau,
Cydraddoldeb a Llywodraeth Leol & chyfrifoldeb am graffu ar faterion sy'n ymwneud a
Diwylliant.

Yn ystod 2010 cynhaliodd y Pwyligor Cymunedau a Diwylliant Archwiliad er mwyn canfod
pa mor hygyrch yw'r Celfyddydau a Gweithgareddau Diwylliannol yng Nghymru.
Cyhoeddodd y Pwyligor adroddiad o ganfyddiadau'r Archwiliad fis Chwefror 2011. Nododd
yr adroddiad 16 o argymhellion. Cytunodd y cyn Weinidog Treftadaeth i 14 ohonynt, naill
ai'n llawn neu'n rhannol.

Rwy'n gwerthfawrogi'n llawn bwysigrwydd y materion a nodwyd yn yr adroddiad ac rwyf
wedi cadarnhau fy ymrwymiad i weithredu'r argymhellion y cytunwyd arnynt. Cafodd y
Pwyllgor Cymunedau, Cydraddoldeb a Llywodraeth Leol y newyddion diweddaraf ynghylch
y cynnydd sydd wedi'i wneud gyda’r argymhellion yn 2011 a 2012. Mae'n bleser gennyf
gynnwys diweddariad pellach, yn nodi'r cynnydd mawr ychwanegol a wnaed dros y 12 mis
diwethaf.

Mae'r Cynllun Gweithredu (sydd wedi'i atodi) yn nodi manylion pob un o'r argymhellion ac
mae’n nodi pa sefydliad sydd wedi cael y dasg o roi bob un ohonynt ar waith. Mae'r adran
ar gyfer sylwadau / cynnydd yn cynnwys diweddariad manw! o'r gweithgareddau sydd wedi
digwydd, ac amlinelliad o unrhyw weithgareddau sydd i ddod yn y dyfodol. Mae pob un o'r
camau gweithredu yn ymwneud ag amrywiaeth o wahanol fentrau ac yn mynnu nifer o
wahanol ddulliau er mwyn iddynt gael eu gweithredu'n llwyddiannus.

Byddwch yn sylwi ar natur gynhwysfawr yr ymatebion a gafwyd gan bob sefydliad. Mae hyn
yn adlewyrchu'r lefel uchel o ymrwymiad y mae pob sefydliad yn parhau i ddangos wrth
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sicrhau bod yr argymhellion yn cael eu gwireddu, a bod lefelau hygyrchedd ar eu gorau ar
gyfer pobl Cymru.

Hyderaf y bydd cael y cynnydd a nodwyd yn y Cynllun Gweithredu yn wybodaeth
ddefnyddiol ac y bydd yn tawelu eich meddwil.
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Communities and Culture Committee Report into the Accessibility of Arts and Culture: ACTION PLAN (2013 Update)

Recommendation

Comments / Progress

Recommendation 1. We
recommend that the
Welsh Government
facilitates a sharing of
good practice (for
increasing accessibility)
between organisations
involved in delivering arts
and cultural experiences.
(Page 31)

ACW: the ACW continues to encourage more people to enjoy and take part in arts events, and this is a priority in
ACW's future plans. Key actions ACW is taking include:

(i) Publication of an Annual Equalities monitoring report. ACW’s Equalities Report for 2013-14 is awaiting
ACW Council approval, prior to it being published on the ACW website

(i) Equalities Strategy — this commits ACW to a series of actions designed to broaden the range of those who
benefit from its funding and services. ACW'’s Strategic Equality Plan for 2013/14 has been published on
its web site. This year's Plan contains 15 objectives.

(iiiy Work with specialist agencies on targeted projects to improve accessibility. Disability Arts Cymru remains
a revenue funded client, and ACW also has a service level agreement with Voluntary Arts Wales (2013-
14). BVSNW ceased operating as of April 2013; however ACW is exploring alternative strategies for the
delivery of BME arts development

(iv) An annual Marketing Symposium: this focuses on a range of audience development initiatives. ACW held a
very successful Marketing Symposium in April 2013, and are planning the 2014 event

(v) Investing more money in touring, and extending the reach of its 'Night Out' initiative: ACW's National
touring scheme continues to operate, funded through its Lottery programme. ‘Night Out’ continues to
operate, focused on supporting small-scale, local touring

(vi) Roll-out its Digital Cinema Programme in venues across Wales: work is ongoing (see below).

Additionally ACW's revenue funded organisations (RFOs) have, as part of their annual agreement, a responsibility
to promote and support equality, and to make the Arts accessible to all. All RFOs have been invited to attend
regional advice surgeries and advisory workshops at venues across Wales; the first of these took place in
September.

Disability Arts Cymru has made significant progress in terms of widening access for young disabled people
throughout Wales. This development work has been made possible as a result of the LTUK funded cultural
Olympiad programme in Wales. Disability Arts Cymru report that it has been able to continue these new areas of
work with disabled young people

ACW has a service agreement with VAW to deliver support services to voluntary/amateur arts agencies in Wales.
Specific support has also been given to help translate online materials for the sector in to Welsh.

With BVSNW ceasing to operate, ACW has been exploring options for the continuation of the BME artists
development programme.
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Cadw is also working in partnership with Literature Wales on a number of projects, including the Dinefwr Festival,
the WWI centenary commemorations and the Dylan Thomas 100 celebrations.

Cadw's research priorities for 2011-16 are to support:

» Best practice in engaging young people and families in history and the wider historic environment
and character of place.

» Best practice in engaging with communities and maximising socio-economic benefit.

« Best practice in tackling ‘barriers to access’.

» The measuring and monitoring of visitor attendance, satisfaction and outcomes, ideally in partnership with
other partners in the sector.

* A programme of research which helps Cadw understand user and non-user attitudes to Welsh history and
heritage sites.

CyMAL: Amgueddfa Cymru, The National Library, the Royal Commission for the Ancient and Historical
Monuments of Wales (RCAHMW), and other partners are working together to deliver ‘Casgliad y Werin Cymru /
the People’s Collection Wales' (PCW) digital heritage service. The PCW website follows accessibility guidelines.
The website and supporting programme of activities encourage and enable community groups and individuals to
contribute their unique stories alongside material from national and local collections. The website and tools for
contributing, repurposing, and presenting content are available to use free of charge. PCW is promoted by the
Heritage Lottery Fund in its guidance for applicants developing digital projects.

As public bodies, the National Library and National Museum are required to comply with statutory duties such as
the 2011 public sector equality duty, and as part of this duty are required to develop a Single Equality Scheme.
For example the Library's Equalities Plan is reviewed every 4 months. The Library is also participating in the
Welsh Government Sponsored Body network on sexual equality and disability which is being led by the National
Museum. The Library has extensive accessibility information on its website:
http://www.llgc.org.uk/index.php?id=accessibility

Amgueddfa Cymru - National Museum Wales instigated pioneering work on tackling child poverty. The Museum
consulted on its child poverty strategy, Transforming Children's Futures, which shows breadth of vision and focus
on real, practical measures that will benefit our nation's less well off young people. The National Library also has
a Child Poverty strategy ‘Our Children: they deserve the best. In 2013, the Museum hosted a research seminar

attended by a number of public bodies and research specialists and -from Wales and beyond, the focus on which
was on identifying common methodologies and techniques to tackle participation poverty amongst young people.

CyMAL is supporting professional bodies in Wales to deliver seminars and conferences, to facilitate best practice
sharing.
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sites and to bring their history to life. The stories were available to download from the Cadw website and gave
suggestions of places to visit to follow the story. As part of the campaign an online partnership with Wales Online
was secured - this centred on a poll to find the public’s favourite Welsh castle. The success of the campaign -
which achieved more than 25 million OTS — was reflected by the 125,084 visits to the Cadw website. These
included 70% new visitors, suggesting the campaign was successful in reaching a new audience. Most
significantly, there was an increase in visitor numbers to Cadw sites, with 254,712 visitors in August 2013 -
24,000 more than in August 2012.

In September Cadw’s support for the ‘Open Doors’ campaign involved putting on 700 events at 400 historic sites |
free of charge. There was extensive media coverage of this event.

Cadw is in regular contact with all media including Trinity Mirror, BBC Wales/Cymru and ITV Wales. It aims to
increase coverage and change perceptions of heritage, and increase the use of Cadw sites for both heritage and
non-heritage related stories and filming opportunities - from literary greats such as Dylan Thomas to TV favourites
like Dr Who.

Cadw unveiled its updated and enhanced website in September 2013. It is now easier to navigate, and a greater
range of image galleries and videos have improved its immediacy and visual appeal. Cadw has responded to the
increased use of smartphones and tablets with iOS and Android apps; these enable members of the public to plan
visits and access information about sites from their devices. In addition, Cadw has continued to develop its social
media presence — and reach new audiences — with corporate and site-specific Twitter and Facebook accounts
which promote events, encourage people to share their experiences, and give momentum to marketing
campaigns.

CyMAL: Increasing media coverage and audience development are central to the Welsh Government’s strategies
for museum, archives and libraries. CyMAL actively supports the sector to develop its workforce skills and to
provide assistance in promoting its contribution to arts and cultural activities. For example, CyMAL is supporting
an all-Wales audience development initiative for libraries, museums and archives. This includes the issuing of
national press releases, templates to assist regional and local press releases by services, and annual campaigns
and festivals. A key area of development is developing the skills of staff in the sector in using social media and
actively promoting national initiatives via social media. The Museums Marketing Strategy launch at Museums
Association Conference on 12 November attracted media attention including interviews on Radio Wales.
Marketing training for museum staff and volunteers is being delivered.

The National Museum and the National Library also have successful public relations programmes, to increase
media coverage of Wales’ arts and culture. The National Museum has contributed to a number of television
productions including The Exhibitionists, and ‘The Story of Wales’ presented by Huw Edwards. It is making
increasing use of social media to engage younger audiences.

Family history resources from the National Library were central to 84C’s ‘Gwreiddiau / Roots’ television
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Arts Framework on 25 September 2012. In 2012, Cadw introduced partnership programmes with Literature Wales
and the Wales Millennium Centre and five key programmes for development and arts activity took place at
selected Cadw sites in summer 2012, such as:

e Cauldrons and Furnaces activities took place at 8 Cadw sites across Wales as part of the Cultural Olympiad,
involving over 26,000 young people over 4 years.

»  Work with Sculpture Cymru on a sculpture exhibition inspired by Kidwelly Castle (summer 2012 and summer
2013).

» The Cadw Festival of Heritage Arts & Crafts — an annual programme of 8 one day events, offering
opportunities for visitors to work with artists to create artwork inspired by Cadw sites.

* Songs From Stones - a 5 year arts based Cadw education programme involving 125 - 150 young people each
year, to produce animations interpreting Cadw sites. These films will be shown at an annual 'grand premiere’,
and will be uploaded onto the Songs From Stones website.

» Storytelling & literacy - an annual creative writing project, involving primary school classes in creative writing.
The stories are uploaded on to the learning pages of the Cadw website.

New programmes in 2013 included:

» Cadw contributed towards the development and promotion of storytelling across Wales, facilitated by the
George Ewart Evans Centre for Storytelling. Cadw organised and ran a nationwide storytelling event at its
properties as part of National Storytelling Week, 26 January — 2 February 2013.

* The Songs from Stones project ran again in 2013 focus on the Welsh Princes. Five schools used sites in
Powys as inspiration for their digital storytelling project. The sites were Montgomery Castle, Dolforwyn Castle,
Abbey Cwm Hir, Sycharth and the Scheduled Ancient Monument site of Strata Marcella in Welshpool. The
children presented their work to the Minister for Culture and Sport and the Welsh Government's Permanent
Secretary at the Royal Welsh Show in July 2013.

» Cadw hosted a 8-month artist-in-residence in partnership with ACW at Valle Crucis Abbey in summer 2013.
The residency involved the artist (Lucy Harvey) working with Cadw staff, site visitors the public and local
communities, as well as external partners such as galleries, Ruthin Craft Centre, County Council and
Eisteddfod arts officers. The aim of the residency at Valle Crucis was to transform the visitors’ experience, by
challenging the traditional image of heritage culture, through applied art interventions that interpret the site and
connect with contemporary audiences. The artist researched and responded to the site and drew on the
organisation’s expertise to create new work that responds to the context of the historic monument. Lucy aiso
shared her work and experiences with the public at the National Eisteddfod in Denbigh and there are plans for
an exhibition of the artist in residency work in the offing. Further residencies are planned at Cadw sites for
2014 and 2015.
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community activities, often held in partnership with other organisations, in our public libraries. Over 80 public
libraries across Wales have been modernised as part of this grant programme.

The National Museum and the National Library are providing access to high quality cultural experiences in their
buildings, online, and through a series of outreach events in communities across Wales.

e The National Museum loans a significant number of items to a range of venues across Wales. These can
include major collaborative projects with local galleries, through the CyMAL-funded Sharing Treasures
programme, long-term sustainable collaborations with Oriel y Parc in Pembrokeshire and Wrexham Museum,
as well as events in smaller community venues.

» Funding from a private bequest to the National Library is supporting a programme of activities enabling
individuals in communities to work with craftspeople and create material exhibited in the local area, and in the
National Library. The first of these exhibitions, ‘Industrious Stitches’ was opened in Swansea in September
2013 and features embroidery designed and created by students who have learnt traditional needlework
techniques; their designs are based on items from the collections in the National Library.

» Funding from JISC (previously the Joint Information Systems Committee) was confirmed for a collaborative
project led by the National Library for mass digitisation of items from a range of different collections across
Wales which reveal the hidden history of the First World War as it affected all aspects of Welsh life, language
and culture. People’s Collection Wales is supporting this project by encouraging individuals and communities
to contribute their own material via the website, and a number of community digitisation events were held in
March 2013. The online resources created by this project will be officially launched in autumn 2013.

CyMAL and the George Ewart Evans Centre for storytelling at Glamorgan University have formed a steering
group, which includes interested organisations. The group is working on the development of a storytelling festival.

Recommendation 4. We

recommend that the
Welsh Government
ensures that decision

makers determining the
public funding provided to
particular arts and cultural
experiences, effectively
and thoroughly take into
account the accessibility
of such experiences for
people with disabilities,
and LGB people. (Page
49)

Welsh Government: We have delivered on our commitment to emphasise the importance of equality and
accessibility issues in the 2012/13 Remit Letters to our Sponsored Bodies. Equality Action Plans are being
assessed and monitored throughout the year.

Welsh Government (Cadw): Cadw is considering applying CyMAL's access summary template to ensure that its
access information is meaningful to potential visitors. Cadw policy is to take actions to help improve the
circumstances of people in the most deprived areas, through improving access to its monuments and community
and outreach work. Successful interventions will see a positive change on socio-economic impacts.

To date pan-Wales interpretation plans have been created to provide a platform for a co-ordinated and cohesive
interpretation of the stories of Wales. A further two have been commissioned this year: ‘Maritime Wales’ and
‘Princes and Lords of the Borderlands’. The Princes and Lords plan is complete and Maritime Wales is currently
undergoing a peer review with experts in the maritime field.
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organisations. The study includes information on current physical and sensory access to museums and museum
collections.

One of the main aims of the Community Leaming Libraries Capital Grant Programme administered by CyMAL is to
improve accessibility through the library modernisation programme. Promoting access and equality is a key priority
within all CyMAL grants schemes. Libraries across Wales are also providing assistive software and hardware to
help disabled people to access library resources.

The ‘e-books for Wales’ scheme which involves 20 local authority library services enables print-disabled people to
remotely download e-books for free onto a range of computer devices. As a result of partnership working with the
Welsh Books Council, this service features Welsh language books and English language books relating to Wales.
The relative anonymity of the online service may also appeal to people wishing to borrow books on sensitive or
private matters such as sexuality. In November 2013 a similar service for free e-magazines will be launched with
20 local authorities across Wales, with people able to choose from a range of 270 titles. Again this can increase
choice of reading material for print-disabled people. The software used for these e-services enables users to
change the size of the font to meet any special requirements.

The National Museum is developing a participatory approach to its museums and is trialling this at St Fagans
where it regularly engages with a broad forum of diversity and community groups, to ensure their needs are met
by the redevelopment project there and their experiences are reflected in the collections and exhibitions.

ACW: ACW wants more people in Wales to be in a position to choose to make the Arts a part of their lives and
have greater access to them, both as audience members and as participants. However, ACW is also aware that
access to the Arts is very unequal, for social, economic, geographical and financial reasons. To help address this,
ACW has produced a Strategic Equality Plan, reviewed and updated annually. The Plan is monitored and
progress reported to the Council quarterly.

As is often the case, smaller companies working with minority communities sometimes require proportionately
higher levels of subsidy. Nevertheless, ACW continues to fund an extensive network of organisations working in
local communities across Wales. Additionally, ACW is trying to reach further into new communities; our ‘Creative
Steps’ fund specifically designed to invest in individuals and groups who have not previously found themselves
able to access its funding is continuing. We supported 8 new artists/arts organisations to develop both their
business and creative skills and 2 of these are now moving into a much larger phase of development. A review of
the programme has been undertaken and ACW are taking the lessons learned to improve access to ACW's
Lottery funding schemes, with targeted support for artists from backgrounds relating to the equalities agenda.

In addition, ACW has recently undertaken a survey of its revenue funded organisations (RFOs) on venue access
for people with disabilities; a summary report has been compiled. The survey findings are to be discussed with key
stakeholders, prior to publishing a final report. Recommendations from the survey will inform future plans. Training
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geographic areas in
Wales where people have
particularly limited access
to arts and cuitural
experiences. Following
this work, we anticipate
that the Welsh
Government wouid then
encourage partners to
strategically utilise such
information to develop
increased access to arts
and cultural activities in
areas where people have
particularly limited access
to arts and cultural
activities. (Page 70)

acquire the hardware, in effect creating a digitally connected One Wales. 1t is exploring a pilot with Theatr
Mwidan, where the Theatre will lead a consortium of potential venues. The contractual and rights issues are
challenging as some companies put restrictions on what venues are able to show. However ACW is continuing to
investigate this issue. Ongoing

Through its Night Out Scheme, ACW is able to bring increased opportunities via touring productions to residents
across all areas of Wales, including Communities First and other targeted areas, utilising church and village halls.
(For more detail, please see the response to Recommendation 3 above). Ongoing

The results of ACW's RFO Survey 2012/13 has been published and are available on ACW's website. Arts Council
of Wales is now a provider of official statistics in relation to ACW's RFO survey.

The Omnibus Survey 2012 and the Children’s Omnibus Survey 2012 have also both been published on ACW's
website.

Cadw: Audience development is a priority in the Historic Environment Strategy. Cadw continues to take steps to
ensure that historic sites are increasingly accessible and enjoyable to visit - for visitors and people who live in
Wales and, particularly, for people from groups currently under-represented in its visitor profile. Visitor surveys are
used to inform its visitor profiling and targeting.

Cadw is developing an engaging and stimulating programme targeted at iow-income families and specifically
young people living Communities First clusters and areas of multiple deprivation, in partnership with other Welsh
Government departments and partners in the historic environment sector. For example, the sustained intervention
through community archaeology in the Peblig Ward in Caernarfon is transforming the relationship of local people
with the Segontium Roman Fort. Cadw is taking the same approach at other monuments in and around CF areas
such as at Neath Abbey and Flint Castle.

Marketing and communication activities target under-represented audiences, as well as initiatives such as
Changing Cultures.

The “Tackling Child Poverty Action Plan’ is one of the key guiding principles of the development of a Lifelong
Learning Framework. Cadw is also working with the Communities Directorate to map Cadw activity against the
new Communities First clusters.

CyMAL: Museums, archives and libraries provide local access points to the arts, culture and heritage in over 400
service points across Wales. In addition public libraries provide mobile and/or housebound services for those
people unable to utilise their local static library.

Members of 20 pubilic library authorities in Wales can access the free e-books scheme, and the imminent e-
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and heritage of Wales. The Team held consultation sessions in October 2013 on the Heritage Bill proposals with
WBQ sStudents at the Waterfront Museum Swansea and WG Offices Llandudno Junction. These were very
successful and the Team plans to continue with similar sessions and to create a Young People's Historic
Environment Strategy which is likely to have a significant arts and education feel. In 2014 Cadw will launch its
Lifelong Learning Framework to maximise the learning potential of heritage sites across Wales.

Recommendation 9. We
recommend that the
Welsh Government brings
forward a measure to
place a statutory duty on
local authorities to support
arts and cultural
experiences in their local
areas. (Page 83)

We did not accept this recommendation.

(Nonetheless the Welsh Government is encouraging sponsored bodies to develop their links with local authorities
through partnership working and sharing of good practice; this will be reflected in the Minister's annual Remit
Letters).

Recommendation 10.
We recommend that the
Welsh Government has
dialogue with the Arts
Council of Wales to
ensure that reductions in
funding for its revenue
funded clients are limited
to around 4% over a three
year period from 2011-
2012, as set out by the
Minister for Heritage.
(Page 86)

We did not accept this recommendation.

(Nonetheless, despite significant budgetary pressures, ACW managed to maintain- its funding to its Revenue
Funded organisations over the three years from 2011-12).

ACW are currently in the process of considering how they will manage the recently announced budget reductions.
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Recommendation 13.
We recommend that the
Welsh Government
continues to promote a
co-ordinated approach
between its various
departments in their
support for the arts and
cuiture experiences in
Wales. (Page 94)

Welsh Government: This is an ongoing commitment that is inherent to the work undertaken by individual
departments. Existing collaboration includes work with Health Department colleagues on the Arts and Health and
Welibeing Action Plan, and with Education colleagues on 'Reach the Heights' and the Smith Report on Arts in
Education. This commitment is being monitored closely, in order to identify additional opportunities to work with
other Departments and organisations from within the Culture/heritage sector. The Minister for Culture & Sport
wishes to see closer co-ordination and joint working between individual departments within his portfolio, while
initiatives such as SCIF funding in Bangor and Swansea are bringing economic, artistic and educational benefits
across the country.

Cadw: Cadw is an active member of the Visit Wales Cultural Tourism Steering Group/Partnership and the NE
Wales Cultural Partnership, and is engaged in joint planning work with NMW and ACW (as outlined above). Itis
now also working with the Communities Directorate, and Homes and Places. Cadw is also Secretariat of the
Historic Environment Group which is the Minister for Culture and Sport's advisory body on the historic
environment. Cadw and its key partners therefore discuss a co-ordinated approach to public engagement
including on the arts and cultural experiences.

CyMAL: CyMAL actively contribute to cross departmental priorities such as child poverty, literacy, digital inclusion,
health and well-being and Welsh language, and works closely with Cadw to protect our cultural heritage.

CyMAL undertook a joint initiative with Welsh Books Council in March 2013, to encourage more children and
young people across Wales to celebrate World Book Day and engage with libraries. The National Library’s
Education Service delivered 12 workshops to primary schools in Wales as part of this initiative, highlighting the
range and variety of books in the national collection.
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Recommendation 15.
We recommend that the
Welsh Government sets
out a strategic message
that all public funding
arrangements for arts and
cuitural experiences
should be reviewed to
ensure that they promote,
rather than prevent,
partnership working
between organisations
delivering arts and cultural
experiences. (Page 102)

Welsh Government: Partnership working is being encouraged at every opportunity and will again be included as
a specific requirement within the 2013-14 Aannual Remit Letter. Similarly, ACW will again be required to include
this as a standard term in its agreements with its funding clients. This will continue to be emphasised during
discussions with ACW and other key stakeholders.

Cadw: Cadw has embraced collaborative working; for example it is already working closely with ACW and
launched its Heritage and Arts Framework in September 2012 and signed an MoU with ACW in 2013. Cadw is
investigating similar arrangements with Natural Resources Wales, the Landmark Trust and National Trust This
focuses on the arts as a means of engaging communities and connecting with audiences who are typically hard
for the heritage sector to reach. Cadw also provides the Secretariat to the Minister's Historic Environment Group
which brings a number of key partners together including ACW. Since 2007 there have been several
"Treftadaeth" conferences and a series of thematic "summits" which have fostered dialogue across a very diverse
interest base, including national and very local organisations. During 2012 there were also a series of public
events across Wales as part of the engagement on the proposals for a Heritage Bill and the Historic Environment
Strategy. In November 2012, Cadw, in association with Dehongli Cymru, heid a conference and practitioners’
workshop to launch and implement the Pan-Wales Heritage Interpretation Plan which is now being rolled by Cadw
and its partners.

CyMAL: The Welsh Government’s grant schemes, administered by CyMAL to support the museums, archives and
libraries sector, actively encourages partnership working in improving access to our rich and diverse culture and
heritage.

Partnership is highlighted as a Ministerial priority in the National Museum and the National Library’'s Remit Letters
for 2012-13, and will be_a continuing requirement within the Remit Letter going forward. The Remit Letters provide
specific examples of partnerships in which the Museum and the Library are involved.

The National Museum, the National Library and the Royal Commission on Ancient and Historical Monuments
Wales are working together to deliver the Casgliad y Werin Cymru / People’s Collection Wales (PCW) digital
heritage programme. This programme brings together skills, expertise, and resources from a range of partners
and stakeholders, facilitating collaborative exploration, discussion and good practice sharing in the fields of digital
heritage and technological innovation.

The e-books and the imminent e-magazines schemes offered by public fibraries are a partnership between the
local authorities and the Welsh Government and are led by one lead authority (Neath Port Talbot)

19




0z

“Jeak uo Jeak Buimolb aie siequinu jey} S Bale Siy} Ul SS829NS S, DA JO 9oUSpIAS By} :SU8) WNIUUSIN SS|eAA

USIA s Auedwios ay) 0} payull st Juswabebus AJunwwod ainsus 0} SNUSA YOBS UM 3IOM 0}

‘senuan BuLINo) 0} Jejowold peousuadxa Ue SyUll UdIym aAljeiul ue ‘swwelfold Jejowold sy Buinuijuod si ssiepp
aleay] |euoiepN 'sseo0id uoien|eAs Jusdal sy} Sk yons AjAioe BuloBb-uo uj Wsy) peAjoAUl sey pue sisquisul
Wwies)} 9say) YlIm yonoy ui psulewsl sey Auedwod sy ‘moys oy} Buiuuni pue Bunexiew ‘Buidojersp ‘Bunesio ul
POAJOAUI Wea) oy} Jo ued aq o} Buiiom sem J| a1aym AJUnWLIod yoes ul S|enpiAipul pejsalsjul pajinioal Auediod
ayj Jeah 1811 s)t Buung "1deouoo opsiue ay) jo ped se 1osfoud yoes oy paje|nwiio) ae JuswidojgAsp aousipne

pue juawsbebus Ajunwiwoo Joj sue|d Juswpedap yoealno seledss ou aq pinoys alay} jey; st Aydosojyd

S]] "MJ0M s} Jo Lieay sy} 1e se juswabebus olgnd usss sey A LN HE}S 8U} WoJ) 'SS[eAA SIESUL [euoieN

s9oUsIpne mau asal} yum diysuoneial

pue anbojelp & 818810 0} a)Is-gam jenbuljig sy asn os|e |iIm } “uononpold yoes ioj sjeldoidde sijeyy Aem e ul

pue a1oym pasn si Uole|suel) Jey} ainsua o} skem ojweuAp pue aAlesld a1ojdxa 0} SNURUOD ||IM }| ‘siexeads YS|op
UOU JO pue SIBUIBS| US[oAA 4O SeoUaIpne mau joelpe o} swie Auedwod sy "Ajioud tofew e se peaibe sem a)isqam
ay} youne|-al pue anoidwi 0} paau ay} se Jajsewqam e pajulodde Ajjusoal sey usg aljeay | [[OUISE[pauUsD ljesy]l

S9[BM
Ul SenuaA Jajjews o} seouewopad Buliayo osje si AADQN "SIuspnis pajgesip-uou pue pajgesip 1o} Ajjeayoads
soouljewW aAlDBISIUI JO SeLas e padojensp sey Auedwod sy “sjesiesyal pue ssejo Auedwoo ydeibojoyd

1o juied o) ul sisiue Buniaul se [[em se ‘sewwelboid s,s/doad BunoA Jjo ebues epim e BulisAliep se yons ‘saajeniul
pue spaloid Juswabebus [B1D0S SAJEACUUI SSPNJOUL BaJR SIY) Ul YIom S MADAN S8[epA Auedwo) adue( [euoleN

lleH
S,pINBC] 1S PUB XVIN ONM YlIIM ‘opezesaysyos ‘1osfoid Ajunwiwos saneloge||oo s Auedwo) aoueq |euolleN  —
awwelbold uoiiedioiied pue Bujuiea] SAISUSIXS S 84U80D WNUUB|IN SBlep  —
an|o ewsu),, s,solep) Aousby w4 syl -

00} sewoy| uejAg poddns
0} swweboid uoyeonps syl pue sjeaineT suosiad BunoA au} ‘spenbg s1ajIA JO uollowold sejep ainjelay]  ~
AIAoE [BUOIEONPS JBPIM S} Jo Led se syoed 901nosey sieyoea] Buipinoid ul yiom SA\ON 089 —

Ayoloal] ‘asieq pue sjied sy}
1e Aouspisal Jusoal s} Buipnioul ‘Aiunod ay) sSouoe 9eos ||e JO Suolesof 0} Bulinoy ss(epp aljesy| euoeN -
swwelboid XN ONM papsebal Aubiy s,esadQ [euoiieN Ys|Isp eyl -

:opnpoul se|dwexy “sswwesboud

yoBaJJN0 PUE |BUONEONPAS JIBY} JO Juslxa pue abuel sy} Buipusixs Jnoge spoddns 1 suohesiuebio jeuoneN

XIS 9y} yum anbojeip ui AQuaLIng S| A\DY "UONBULIOJSURI] PUB [BMBUSY Ul N0 J8S sI suonejoadxe Jo 1si| pajielep
v ‘suopouny juswudojansp spe jo abuel j|n} sy} Ssoloe siopes| pue sigjdwexs se Joe 0} seluedwod jeuoljeu 1o}
suone)oadxe sjl passals MOV OU} UONBLULIOJSUBL[ PUB [BMBUSY, JUSLUNDIOP MBIASY JuswiseAul jsod s)i Ul MOV

)

abed) 'sjoym e se sajepn
J0 9)doad ay) 01 salpoq
[ein)ind pue suy jeuoiieN
SaeM jo uonebijgo ay)
asiseydws 0} sanuuoo
JUBWUIBA0D) USISAA

BU) 18U} pUSWILLIODA) SAN
‘9] UOIJEPUBWILLIOIIY




with over 20,000 people drawn now into participatory programmes run by the centre largely through the Dy Le Di
Make it Yours strand of activity. Through its website, WMC is developing a more sophisticated approach to the
ways in which it interfaces with potential audiences and distinct demographic groups. It has also been able to
develop a more bespoke approach to mobilising the Welsh language audience and other potential attendees and
participants.

CyMAL.: The charitable object of the National Museum, as stated in the Royal Charter, is the advancement of the
education of the public:

(i) primarily, by the comprehensive representation of science, art, industry, history and culture of, or relevant to,
Wales, and

(i) generally, by the collection, recording, preservation, elucidation and presentation of objects and things and
associated knowledge, whether connected or not with Wales, which are calculated to further the enhancement of
understanding and the promotion of research.

The National Library was also established by Royal Charter. Its key purpose is to collect, preserve and give
access to all kinds and forms of recorded knowledge, especially relating to Wales and the Welsh and other Celtic
peoples, for the benefit of the public including those engaged in research and learning.

The National Museum and the National Library meet these objectives by operating comprehensive education and
outreach services, covering formal and informal learning. The National Library has appointed a Digital Learning
Resources Officer in September 2013, who will produce a range of curriculum-relevant educational resources for
use by the Library’s Education Services, and by the Hwb. People’s Collection Wales is also involved in
discussions with the Hwb team to explore opportunities for increasing alignment and compatibility of digital
resources and platforms.

The National Museum is a key partner in the delivery of A Museums Strategy for Wales, sitting on the strategy
steering group, and working in partnership with organisations across Wales to improve services to the public. it
offers the benefit of its skills and experience in the areas of developing professional skills, learning, conservation,
and collections knowledge.

The National Library will be a key partner in the delivery of the Welsh Government’s Libraries Inspire strategic
library development framework and is a member of the strategy steering group. The National Library is leading on
the procurement and delivery of all-Wales online resources for Welsh libraries.
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. As part of the North Wales International Music Festival, pupils from north east Wales visited Basingwerk Abbey and St Winefred's
Chapel and Holy Well in Holywell for activities with Cadw, a bard and a composer. After workshops in class, the schools performed poetry and
songs inspired by their visits at a special concert as part of the festival at St Asaph cathedral.
. Rug Chapel was visited by Ysgol Caer Drewyn who filmed their visit to the site and worked in school with award-winning company ‘Big
Heritage’ to create poetry about their experience of their visit. A film was then created of the children reading out their poetry over images of the
Chapel, filmed by the children themselves. This project is a great example of how Cadw -sites can be used for specific objectives, such as the
Welsh Government's Literacy & Numeracy Framework & Curriculum Cymreig. For two weeks, Cadw welcomed Lowri Roberts to the team for
work experience.
. The Storytelling & Literacy Project has now completed after work this year inspired by Conwy and Caerphilly castles. Next year it will
travel fo Cilgerran Castie.
J After spending the early summer months at Coity, Neath Abbey and Caerleon, the ‘Play in a Week’ project moved north to work at
Basingwerk Abbey, Flint Castle and Segontium. Bigfoot Arts Education worked with local Pupil Referral Units, special schools and primary
schools to engage the pupils with their local monument and create a short plays, alongside posters, tickets and costumes, in just 5 days.
. Cadw welcomed over 100 Welsh Baccalaureate secondary school pupils who spent a day visiting local historic sites both in Swansea
and in Conwy and to participate in workshops to ensure their views on Welsh heritage were heard. The activities were part of the consultation
on proposals for the Heritage Bill, The Future of our Past
. In the lead up to Conwy Feast, the Royal Cambrian Academy (RCA), whose gallery is located in the building at the back of Plas Mawr,
worked on puppets in the gatehouse inspired by Welsh myths and legends. The RCA education officer gave a talk to visitors to the house about
the project twice daily.
. Contractors are now working on a castles school resource which will provide activities for schools which directly link to Science,
Technology, Engineering and Mathematics (STEM) and also Literacy. These will be created taking inspiration from the information gathered at
the Custodians Conference 2012 and research throughout 2013.
. Resources for other priority sites, such as Segontium and Cae'r Gors, are in production in-house and Cadw is working closely with
Gwynedd Council's Community Heritage Officer, who now works for Cadw two days a week.
. The first collection of site-specific learning working-documents are in production in-house and will be circulated for comments from
custodians soon.
. Pembrokeshire College and Ysgol Glannau Gwaun (Fishguard) are working on the Charles Holmes shipwreck project — being delivered
in partnership with the RCAHMW and supported by their community archaeologist — over the autumn and spring terms.
. North Wales Tourist Guide Association will be working with local young people to train them to become Tour guides at Segontium and
Cae'r Gors to increase skills and employability in Caernarfon and surrounding area.
. The Lifelong Learning Team is presenting at this year's Welsh Baccalaureate Qualification Conference in north Wales and will be
highlighting the projects Cadw runs and the potential for WBQ learning at Cadw sites.
. Celtic Learners Network is delivering a series of lectures and workshops for adults at Castell Coch, Chepstow, Caerwent and Tintern
through the autumn.
. Cadw-funded education projects are currently underway for the Princes of Gwynedd, run by Gwynedd Archaeological Trust. Sites where
resources will be developed and visits available for Key Stage 2 and WBQ are Dinas Emrys, Dolwyddelan, Dolbadarn and Castell y Bere.
. Tretower Court's new ‘Servant Life’ education activity is up and running, with bookings for the autumn term. Pupils are treated as
prospective servants, who tour the garden, kitchen/dairy/buttery, servery and hall, and undertake ‘skills tests’ as part of their visits.
. Cadw-funded education projects are continuing for the World Heritage Sites of Castles and Town Walls of Edwards | in Gwynedd, run
by Gwynedd Archaeological Trust. Resources are being developed and visits available for Key Stage 2 and WBQ
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